
 
 
  

ECONOMIC DEVELOPMENT POLICY COMMITTEE 
Thursday, July 16, 2020 
9:00 a.m. – 10:00 a.m. 

 
Virtual/SKYPE Meeting 

 
Call-in number: 1-323-776-6996 Access Code: 498935018# 

 
 

AGENDA 
 

 
1. Introductions 

 
2. Legislative update         5 minutes  

(CEO) 
 

3. Economic Development Organizational 
Optimization Study       25 minutes 
(CEO) 
 

4. West Carson EIFD update      15 minutes 
(CEO and Kosmont Companies) 
 

5. Business Relief Funds update     10 minutes  
(LACDA, DCBA) 
  

6. COVID-19 Portal and Website update     5 minutes 
(DCBA) 
 

7. Public comment          
   
 
NOTE:  
 
Please send comments to EconomicDevelopment@ceo.lacounty.gov by 
Wednesday July 15th at noon.  They will be shared with the Committee prior to the 
meeting. 

mailto:EconomicDevelopment@ceo.lacounty.gov
mailto:EconomicDevelopment@ceo.lacounty.gov
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Salary and Budget Summaries

The budget implications for each Alternative are 
based entirely on their proposed staffing, as 
none of them suggest altering the number or 
scale of economic development services offered 
by the County. Figure 19 summarizes the 
changes to the economic development staff for 
each Alternative, organized by department, and 
the overall costs. The relatively modest 
difference in new FTEs among the three 
Alternatives is consistent with the estimated 
changes to the County’s economic development 
budget. As seen in Figure 20, Alternatives 1 and 
3 require an increase of $2.4 million (a 1.0 
percent increase), while Alternative 2 increases 
the budget by $5.7 million (a 2.5 percent 
increase). As previously noted, program costs do 
not change and increases to operating costs are 
due to the increase in the number or pay class of 
staff positions – which would likely be funded 
through the County’s General Fund. 

Given that the Alternatives include many of the 
same staffing and organizational 
recommendations, Alternative 1 can be thought 
of as a transitional “Phase 1” if the County 
decides to adopt the full economic and 
workforce development department of 
Alternative 2 as its “Phase 2”. Transitioning into 
Phase 2 will require careful considerations of 
how to prioritize the consolidation of different 
services into a single department, as well as a 
fair amount of logistical planning and sensitivities 
to leadership transitions. Further details 
accounting for the costs associated with each 
Alternative’s changes in staff are listed in 
Appendices B, C and D. 

Fig 19. Summary of Economic Development 
Staffing Changes (FTEs) 

 Existing Alt 1 Alt 2 Alt 3 

CEO – EDD 10.0 + 11.0 -10.0 + 11.0 

DCBA 11.0 - - 11.0 - 

WDACS 55.0 - - 55.0 - 55.0 

LACDA 16.3 - - 7.6 - 

New EWDD - - + 97.6 - 

DPSS 1.0 - - + 55.0 

Net Change - + 11.0 + 14.0 + 11.0 

TOTAL 93.3 104.3 107.3 104.3 

 

Source: HR&A. 

Fig 20. Summary of Economic Development 
Budgetary Changes (in millions) 

 Existing Alt 1 Alt 2 Alt 3 

Operating  
Costs 

$16.1 + $2.4 + $3.4 + $2.4 

Program 
Costs 

$210.7 - - - 

Net Change - + $2.4 +$3.4 + $2.4 

TOTAL $226.8  $229.1 $230.2 $229.1 

 

Source: HR&A. Program costs refer to FY 2018-19; operating 
costs refer to FY 2019-20, due to available data. Operating 
costs are the sum of all annual salary and benefits associated 
with the Alternative’s economic development staff, and are the 
only costs estimated for each Alternative in this Report – as such, 
they are not representative of all direct and indirect 
administrative costs associated with implementation. Figures are 
rounded. Additional detail on staffing costs are detailed in 
Appendices B, C and D. 
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Fig 21. Implementation and Recovery Framework 

 
Source: HR&A.
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Appendix A: Methodology for Estimating Alternatives’ Costs 

The estimated operating and program costs for each Alternative are based upon an aggregation 
of data and analysis from HR&A’s Organizational Inventory and Partnership Assessment memo 
(“OIPA”) and the workshop held with the CEO-EDD on October 24, 2019. The OIPA documented 
which economic development services the County is currently delivering, where they are housed 
within its organizational structure, the amount of staff (measured by full time equivalencies, FTEs) 
allocated to the service, as well as the budgeted funding amount. The October 2019 workshop 
summarized the priorities and targeted strategic changes inherent to Alternatives 1 and 2, as well 
as their pros and cons. Alternative 3 was developed after the workshop, in coordination with 
County stakeholders from the CEO-EDD and DPSS.  

Using the staffing information contained in the OIPA as a foundation, this analysis benefited from 
frequent collaboration with the CEO-EDD to precisely document which and how many staff 
members would be implicated in the transition into the Alternatives, based on the economic 
development service that they served, and to account for their related operating and program 
costs. For new positions proposed in each Alternative, HR&A used County staff classifications as a 
benchmark to suggest potential titles for staff to fulfill those new services, and for the County 
position proposed, worked with the CEO-EDD to provide an estimate of the salary and benefits 
associated with that position. For instances where LACDA employees were being transferred into 
a County position within Alternative 2, HR&A estimated their salary and benefits costs based on 
equivalent County classifications provided by the CEO-EDD. HR&A also integrated staffing 
recommendations related to workforce alignment based on coordination with IRLE’s related 
analysis on workforce development at the County. 

The budget and staffing changes are represented in Appendices B through G in terms of operating 
and program-related costs, each quantified in terms of FTEs and total allocated funding. 
Operating costs are costs related to all staff salaries and benefits, and operating FTEs are the 
sum of all staff primarily responsible for administrative support. Program costs and FTEs for a 
given economic development service are calculated based on the total funded amount (as 
documented in the OIPA4) less the sum of all operating costs and FTEs. As none of the Alternatives 
explicitly suggest the County add or remove any economic development services, program costs 
do not change between the status quo and any Alternative. In summary, the added annual costs 
for each Alternative detailed here represent only the ongoing costs associated with salaries and 
benefits for recommended new staff and are not a comprehensive account of all direct and indirect 
administrative costs associated with implementation (i.e. physical space, supplies, and services, 
including charges from other County departments and general overhead). Additionally, as each 
County department accounts for the number of FTEs allocated to a given service differently, in 
some instances the number of FTEs associated with a particular economic development service in 

 

4 Except in the case of DCBA’s Small Business Services, which uses the FY2019-2020 budgeted amount, due to an 
accounting discrepancy that yielded negative program funding after removing the costs of associated staff members’ 
salaries and benefits. 



   APPENDICES 

 

LA County Economic Development Delivery Optimization Study    69 

this memo differs from those originally reported in the OIPA. The FTEs presented here are 
ultimately intended to serve as benchmarks to estimate relative costs between the Alternatives and 
the status quo. 
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Appendix B: Departmental Staffing for Alternative 1: Enhanced CEO-EDD 

 

Source: HR&A Advisors. 
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Appendix C: Departmental Staffing for Alternative 2: New Economic and 
Workforce Development Department 

 

Source: HR&A Advisors.   
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Appendix C, continued: Departmental Staffing for Alternative 3: Enhanced 
CEO-EDD and Consolidated Workforce Development 

 
Source: HR&A Advisors.   
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Appendix D: Departmental Staffing for Alternative 3: Enhanced CEO-EDD 
and Consolidated Workforce Development 

 
Source: HR&A Advisors.  
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Appendix E: Summary of Costs for Alternative 1: Enhanced CEO-EDD 

 

Source: HR&A Advisors. 
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Appendix F: Summary of Costs for Alternative 2: New Economic and 
Workforce Development Department 

 

Source: HR&A Advisors. 
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Appendix G: Summary of Costs for Alternative 3: Enhanced CEO-EDD and 
Consolidated Workforce Development 
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Appendix H: Stakeholder Interview Protocols 
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Los Angeles County Economic Development Optimization | Interview Protocol  
 
 
External Interviewee Protocol 
 
Name: _____________________________  Date: ________________ 
 
Interviewer: _________________________ 
 
 
General Questions 
 

1. What is your role at your organization? What economic development programs and services does 
your organization provide?   
 

2. What has been your working relationship with L.A. County on economic development, if at all? 
Which departments and agencies are you most familiar with?  
 

3. From your perspective, what do you think are the County’s economic development priorities? What 
do you think of these priorities?  

 
4. What is your working relationship with the following departments?  

 
DCBA 

 
LACDA 

 
CEO EconDev Division 
 
WDACS 

 
5. From your perspective, what are the particular challenges that LA County faces to implement 

economic development? (e.g., too large; inadequate funding; lack of policy clarity; organizational 
process barriers; divided implementation responsibilities; other internal or external challenges) 

 
6. Is there a service or a program related to economic development you’d like the County to provide 

that it does not currently? 
 

7. What are the best practices being used by other Counties and large cities that could be a good 
model for the County?  

 
8. Who else do you recommend we interview as part of this process?  

 
9. Anything else you’d like to share?  
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